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HELENA,  MONTANA 
OCTOBER  1,  1953 


TO  THE  HONORABLE  GOVERNOR  AND 
THE  STATE  BOARD  OF  EDUCATIONS 


It  is  my  privilege  and  duty  to  subnit  to  you  the  quarterly  report  of  the 
State  Vocational  School  for  Girls  for  the  period  beginning  July  1,  1953  and 
ending  September  30,  1953= 

Movement  of  Population 


July  1,  1953  October  1,  1953 

Enrollment  69  67 

Resident  20  32 

Absent  (Summer  work  and  earned  vacations)  16  6 

Parole  33  27 


Changes  during  the  quarter 


New  girls — -July    -    4       August    -  1 
Discharges  -  September  Board  Meeting  -  10 
Parole        -  September  Board  Meeting  -  3 
Returned  to  school  from  absence  -  6 


September   -   3  Total  - 

(2  from  absence  -  8  from  parole) 
(l  from  absence  -  2  from  parole) 
(5  from  absence  ~  1  from  parole) 


8 


Resident  in  school    -  32 


Absent   -  8 


Parole    -  27 


The  27  parolees  are  in  close  contact  with  the  school  at  all  times  until  they 
receive  their  final  papers.    They  are  visited  by  our  Field  Visitor.    They  must 
write  to  the  Superintendent  at  least  one  letter  per  month  in  which  they  tell 
what  progress  they  are  making  with  their  work,  or  schooling,  as  the  case  may  be. 

We  had  two  runaways  during  this  quarter.    One  girl  ran  away  at  dinner  time  and 
called  us  the  next  day  at  noon  to  come  and  get  her  in  Great  Falls.    The  other 
girl  ran  away  in  the  morning  and  called  from  the  probation  office  in  Great  Falls 
asking  to  be  returned.    We  have  had  a  good  record  this  quarter  as  far  as  runs 
are  concerned. 


EDUCATION? 

The  regular  Fall  term  of  school  opened  August  31,  with  everyone  on  hand  eager 
and  ready  to  go. 

7  in  Grades        10  Freshmen        10  Sophcmores        4  Seniors        1  not  in  school 


Mrs.  Eunice  Bishop  Grade  Supervisor 

Mrs.  Mildred  Fredregill  High  School  Principal 

Also  teaches  Ehglish,  Biology,  Dramatics 

Mrs.  Lelia  Leydig  Commercial  Department 

Mrs.  Geraldine  Leary  Home  Ec,  Sociology,  First  Aid,  General  Science 

Miss  Lewis  World  Geography 

Miss  Miller  General  Math. 

Mrs.  Guilio  World  History,  Music 

Miss  M.  Smijag  Beamty  Culture  (Twice  Weekly) 

Mr.  Morley  Cooper  Square  Dancing  (twice  Monthly) 
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Educational  films  are  shown  each  Wednesday  at  the  weekly  assembly. 

Field  trips  are  taken  by  the  classes  in  Science,  Geography  and  Biology  when 
the  subject  matter  calls  for  additional  information. 

The  Seniors  last  week  earned  $2S.45  for  their  Senior  Fund  picking  potatoes 
at  a  neighbor  ranch.    They  went  out  with  their  class  sponsor,  Mrs.  Fredregill, 
took  their  lunches  and  really  had  fun  as  well  as  a  profitable  time. 

The  Operetta  that  was  presented  at  the  end  of  the  Stmmer  School  was  given 
again  at  the  Eagles  Hall,  September  17,  and  the  next  night  at  the  Masonic  Home. 
As  a  result  of  these  two  performances,  we  have  had  numerous  requests  for  more 
entertainment  by  various  organizations. 

Our  library  shelves  have  been  installed  and  varnished,  so  now  we  can  go 
ahead  with  the  arrangement  of  the  books  on  the  shelves.    Are  we  ever  proud  of 
the  results  of  our  efforts!    Miss  Howe,  of  the  Helena  High  School  library  staff, 
is  helping  with  the  arrangement  and  cataloging. 

Our  Beauty  Culture  room  was  treated  to  a  new  coat  of  paint  this  summer  and 
the  girls  were  pleased  when  they  saw  the  attractive  colors  used  in  the  face 
lifting.    Appreciation  for  fine  things  is  developed  only  when  the  girls  have  a 
chance  to  live  with  fine  and  attractive  surroundings. 

The  Summer  School,  part  of  which  came  in  this  quarter,  was  a  very  success- 
ful Summer  School.    In  the  Homemaking  classes  the  girls  learned  to  do  household 
sewing  and  mending.    They  made  the  sheets  needed  at  the  cottages  to  supplement 
the  fall  supply.    They  made  nightgowns  for  winter  use.    Everything  that  is  taught 
is  of  some  practical  value.    We  anticipate  the  needs  of  these  girls  in  the  environ- 
ment in  which  they  will  find  themselves  and  bviild  our  curriculum  around  those 
needs.    Individualized  instruction  is  a  %ust"  in  schools  like  ours  made  up  of 
girls  from  all  degrees  of  past  training.    We  have  to  take  them  iriiere  we  find 
them  to  >rtiere  we  think  they  are  capable  of  going. 

Our  intelligence  tests  reveal  a  wide  variety  of  abilities,  all  the  way  from 
borderline  to  average  and  some  bright  students. 


We  have  a  very  talented  girl,  Gail  Glick  of  Glasgow,  who  is  taking  Hammond 
organ  lessons  once  a  month  at  the  Shennan  Music  Store.    Her  parents  are  paying 
for  part  of  this  expense.    Gail  plays  the  piano  very  well,  also  the  slide  trom- 
bone.   She  won  a  place  in  the  declamatory  contest  last  spring. 

Wherever  we  find  talent  we  try  to  make  it  possible  for  the  girl  to  realize 
what  it  means  to  her  to  develop  her  potentialities.    This  makes  for  a  feeling 
of  security  and  worth-whileness . 


Anyone  visiting  ovir  church  services  this  summer  would  have  been  pleased  and 
proud  of  our  girls.    They  conducted  the  services,  selected  the  scriptures  to 
read,  picked  out  suitable  hymns  to  go  with  the  religious  film,  which  was  shown 
each  Sunday.    More  reverence  was  never  shown  at  any  time  than  when  they  weire  in 
charge.    Many  of  them  in  their  weekly  letters  proudly  told  their  parents  that 
they  had  been  the  "preacher"  that  Sunday.    During  the  summer  months,  we  do  not 
have  the  regular  pastors  from  town  as  we  do  in  the  winter,  but  I  am  sure  that 
we  will  be  well  taken  care  of  from  now  on  by  our  own  little  misses. 


COTTAGE  LIFE; 

During  the  summer  months  the  girls'  cottages  are  closed,  one  at  a  time, 
for  a  period  of  six  weeks.    Part  of  this  time  the  house  mothers  are  on  vacation. 
During  the  time  the  cottage  is  closed,  the  necessary  renovation  takes  place. 
We  were  able  to  have  the  dining  rooms  and  living  rocxns  redecorated  and  the 
porches  painted. 
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When  the  girls  on  vacation  and  work  placement  return,  it  is  always  nice 
for  them  to  find  something  different  and  new^    Monotony  and  poor  food  are  the 
two  things  we  must  avoid  if  we  are  to  keep  the  girls  from  becoming  bored  and 
unhappy o    Two  new  refrigerators  were  installed  in  the  cottages,  Canady  Hall  and 
Maria  Dean,    Both  have  a  separated  freezing  compartment  in  the  upper  part.  This 
eliminates  the  necessity  of  delivering  foods  like  ice  cream  the  last  minute »  We 
are  experimenting  with  the  cafeteria  style  of  serving  meals „    So  far  we  like  it. 
Most  of  the  cooks  we  hire  are  prone  to  cook  all  starchy  foods  without  any  idea 
of  balanced  meals.    The  girls  grow  fat  and  are  not  as  well  nourished.    To  over- 
come this  difficulty,  we  have  employed  a  dietician  who  makes  out  the  menus  a 
week  ahead  of  time.    She  helps  with  the  serving  suggestions,  etc.  Everyone 
seems  more  satisfied  and  we  have  more  of  a  variety  of  menus,  attractively  served, 
and  the  danger  of  overeating  of  the  wrong  foods  has  been  eliminated. 

The  cottages  have  elected  their  officers  and  have  weekly  Campus  Council 
Meetings „    At  these  meetings  the  girls  discuss  the  ways  and  means  of  developing 
better  cottage  conduct,  plan  entertainment,  and  help  with  the  making  of  rules 
for  cottage  activities. 


Maria  Dean  Cottage  Staff? 


Snma  Dunn  Morning 
Lucille  Howerry 
Mrs.  Kathryn  Keckler 
Clara  Smith 
Mrs.  DeCoteau 


Matron  and  Head  House  Mother 
Afternoon  Matron 
Night  Matron 
Kitchen  Sujjervisor 
Relief  Matron 


Canady  Hall  Cottage  Staffs 

Margaret  O'Connor 
MrSo  McCanaha 
Mrs.  Weibeck 
Mrs.  Margaret  Webb 
Mrs.  Flaharaty 


Afternoon  Matron 
Morning  Matron 
Kitchen  Supervisor 
Night  Matron 
Relief  Matron 


Our  lawns,  because  of  the  abvmdance  of  water  on  the  place,  were  especially 
beautiftil  this  year.    We  had  cut  flowers  from  our  flower  beds  all  summer. 

We  discovered  the  red  spider  and  spit  bug  were  about  to  ruin  our  cedars 
and  vines,  so  we  had  Mr.  Kelsey  spmy  them  and  we  hope  the  pest  is  destroyed. 
The  mosquitoes  were  so  bad  for  a  while,  because  of  the  stagnant  water  in  our 
swamp,  that  it  was  impossible  to  be  out  doors  in  the  evening  or  even  daytime, 
Mr.  Kelsey  sprayed  the  swamp  and  ball  park  and  we  were  able  to  be  out-of-doors 
to  enjoy  our  beautiful  grounds.    The  girls  were  able  to  play  ball  with  scane 
degree  of  comfort.    Maybe  we  can  btiy  a  sprayer  that  will  fit  on  our  power  mower 
and  thus  keep  up  this  spraying  each  spring  with  less  expense. 

We  definitely  need  playground  equipment,  such  as  horizontal  bars,  swings, 
and  other  devices,  in  a  concentrated  area,  where  the  girls  can  go  with  one  super- 
visor and  have  needed  exercise  which  will  be  beneficial  as  well  as  enjoyable. 
We  have  our  Gym  for  winter  activities  but  we  need  outdoor  play  apparatus  in  the 
summer  months. 


RECREATIONAL  ACTIVITIES  g 

Swimming  at  Hauser  Lake  was  Hie  high  light  of  the  summer  out-door  activities. 
Next  to  soft  ball,  which  the  girls  played  weekly  with  teams  from  the  Municipal 
League,  swimming  was  enjoyed  by  all.    Our  Fourth  of  Jvly  Picnic  was  held  at 
Hauser  Lake.    We  were  able  to  get  some  fine  moving  pictures  of  the  girls  in 
swimming  and  climbing  the  nearby  hills. 

We  have  been  able  to  eke  out  enough  from  our  Recreational  Fund  to  afford 
one  good  trip  for  the  girls  each  summer.    With  everyone  working,  we  were  able 
to  go  to  Yellowstone  Park  for  a  one-day  trip.    All  meals  for  the  day  were  taken 
along.    We  left  the  school  at  5sOO  A.  M,,  August  29.    This  date  was  chosen  be- 
cause it  was  the  day  after  all  were  to  be  back  from  their  two  weeks'  vacation 
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between  the  Summer  and  Fall  Terms.  Something  like  a  trip  to  the  Park  was  siif- 
ficient  reason  for  being  back  on  time;  and  everyone  was  back  on  time  and  on  the 
bus  designated  for  their  return.  We  find  that  something  to  look  forward  to  is 
always  good  policy.  Runaways  are  much  more  expensive  than  the  efforts  we  make 
to  fill  their  time  with  worth-while  educational  projects,  as  well  as  something 
for  fun,  too. 

We  have  had  six  weeks  of  school  now  and  today  we  are  starting  the  seventh 
week  of  our  quarter.    The  weather  has  been  so  lovely,  it  has  been  hard  on  the 
girls  to  stay  put.    We  have  to  be  on  our  toes  constantly  to  keep  everyone  from 
wanting  to  take  off  this  kind  of  weather.    In  spite  of  this,  we  are  very  grateful 
for  only  two  runs  this  quarter,  both  of  vrtiich,  called  and  asked  to  be  returned. 

The  members  of  the  Campus  Council  are  working  on  plans  for  a  Halloween 
Party,  which  will  be  held  in  the  Qym  auditorium,  October  31. 


PHYSICAL  PLANTS 

Bids  have  been  let  for  the  construction  of  the  two  fire  escapes  on  the  Main 
Building.    Work  is  under  way  to  get  out  specifications  to  the  bidders  for  the 
work  on  the  Adair  Cottage.    Van  Diest,  our  engineer,  put  a  new  roof  on  the  boiler 
room. 

Usual  repairs  have  been  made  as  the  necessity  warranted. 

The  Western  Painting  Company  are  completing  work  they  bid  on  in  the  Main 
Building. 


TRANSPORTATION; 

We  have  been  informed  that  the  two  cars  we  requisitioned  have  been  purchased. 
The  truck  from  the  Studebaker  people  and  the  station  wagon  is  to  be  a  Ford.  We 
are  looking  wistfully  for  their  delivery. 

The  truck  will  be  the  required  color  with  Vocational  School  printed  on  the 
side.    We  are  very  grateful  for  the  permission  to  keep  the  name  of  the  school 
off  the  station  wagon.    Thank  YOU,  Governor  Aronsonl 


TRAINING  SCHOOL  PERSONNEL; 

Importance  of  Staff  Teamr-Work  in  a  Training  School. 

Through  our  weekly  meetings  in  the  cottages,  where  problems  pecxiliar  to  the 
Cottage  can  be  ironed  out,  and  the  monthly  Teacher-Housemother  meetings  in  the 
Administration  Building,  we  hope  to  keep  everyone  aware  of  the  necessity  of  a 
staff  operating  in  an  institutional  setting  where  the  objective,  the  goal,  the 
philosophy,  is  one  of  ti*eatment|  where  the  administration  is  continually  condi- 
tioning the  institutional  atmosphere  so  that  it  may  favor  realization  of  the 
child's  potential  for  loving,  with  a  resultant  change  in  attitudes  and  ambitions. 

Since  the  most  vital  element  in  a  treatment  program  is  the  attitude  of  the 
staff,  we  feel  that  thijs  attitude  must  be  molded  and  developed  through  skillfiJ. 
administrative  direction  rather  than  emotional  appeal.    For  success  we  must  have 
a  positive  employer-employee  relationship.    This  is  vital. 

The  compliment  that  gave  us  g]?eat  satisfaction  is  one  caning  from  the 
Northwest  Director  of  Probation  and  Parole,  John  Schapps,  of  San  Francisco.  He 
said  after  visiting  our  school,  "I  like  the  emotional  climate  here." 

"Hnotional  climate"  is  developed  only  when  all  are  working  to  the  same 
ends  with  the  same  objectives  in  mind.  We  have  had  a  big  turnover  in  staff 
members  in  one  of  our  cottages,  but  we  are  coming  out  on  top,  I  hope,  with  a 
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staff  that  will  do  the  job  as  we  want  it  done.    With  the  calling  in  of  respected 
outside  leadership,  we  are  providing  stimulation  to  our  in-service  training!  and, 
may  I  say,  finding  this  a  pleasurable  way  of  increasing  our  own  understanding 
of  the  whole  program  of  rehabilitation. 

Through  Public  Relations,  and  Youth  Participation  in  the  program  of  our 
institution,  we  are  looking  forward  to  that  realization  of  objectives  that  will 
make  our  school  the  type  of  institution  we  want  it  to  be.    This  we  want  for 
Montana. 


Respectfully  sutoitted. 


Ruby,  A.  Miller,  Superintendent 
Vocational  School  for  Girls 
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VOCATIONAL  SCHOOL  FOR  GIRLS 
TRIAL  BALANCE 
SEPTEMBER  30,  1953 


11 

General  Administration 

Operation 

$  6,520,34 

12 

General  Administration 

Capital 

5B.25 

13 

General  Administration 

RprSo  &  Rpls, 

25.34 

14 

General  Administration 

Inventory 

2,935.06 
3,746.32 

21 

Educational  System 

Operation 

22 

Educational  System 

Capital 

11.21 

23 

Educational  System 

Rprs,  &  Rpls. 

149.86 

24 

Educational  System 

Inventory 

5,888.96 
706,59 

21-A 

Farm 

Operation 

31 

Physical  Plant 

Operation 

4,092,50 

32 

Physical  Plant 

Capital 

1,973.91 

33 

Hiysical  Plant 

Rprs,  &  RplSo 

846.13 

34 

Physical  Plant 

Inventory 

475,710.67 

41 

Subsistence 

7,777.93 

521-1  General  Administration  = 

521-2  General  Administration  - 

521-3  General  Administration  - 

528  Income  due  from  Counties 


Gen,  Appropriation 
P>  E.  R,  So 
Teacher's  Retirement 


$  21,978,56 
236,57 
100,18 
1,197.50 


611  Cash  in  Office  194.47 

612  Gash  in  Bank  705.07 
625  Accounts  Receivable  26,724.21 
625-1  Accounts  Receivable  -  Special  249.68 
628  Remittance  to  General  Fund  1,114.00 
63  Reserve  for  Advance  500,00 


72  Claims  Pending 

73  Inmates  Deposits 

74  Reserve  for  Advance 

75  Due  the  State  of  Montana 
8  Surpltis 


3,226.73 
697.18 

9.25 

500.00 
512,003.03 


1539,939.75  $539,939.75 


VOCATIONAL  SCHOOL  FOR  CURLS 
FINANCIAL  REPORT 
SEPTQCBER  30,  1953 


521-1    General  Administration  -  Appropriation  I  99,205.00 

521-2  General  Administration  -  P.  E.  R.  S.  1,284-50 
521-3    General  Administration  -  Teacher's  Retirement  562.00 

$101,051.50 


521-1 

Total  Expenditures  to  date 

-  Operation 

521-2 

Total  Expenditures  to  date 

—  P.  E«  R.  St 

521-3 

Total  Expenditures  to  date 

-  Teacher's  Retironent 

11 

General  Administration 

Operation 

13 

General  Administration 

Rprs.  &  Rpls. 

21 

Educational  System 

Operation 

23 

Educational  System 

I^rs.  &  Rpls. 

21-A 

Farm 

Operation 

31 

Physical  Plant 

Operation 

33 

Physical  Plant 

Rprs,  &  Rpls. 

41 

Subsistence 

12 

General  Administration 

Capital 

e  58.25 

22 

Educational  System 

Capital 

11.21 

32 

Physical  Plant 

Capital 

1,973.91 

521-1 

Expenditures  to  date 

♦22,315.31 

521-2 

Expenditures  to  date 

521-3 

Expenditures  to  date 

625-1 

Cash  Accounts  (Trading) 

f  366.34 

72 

Claims  Pending 

3,226.7? 

$21,978.56 

236.57 
100.18 
$22,315.31 


$  6,520.34 
25.34 
3,746.32 
149.86 

706,59 
4,092.50 

846,13 
,  7,777.93 
123,865.01 


^  2,043.37 
$25,908,38 


3.593.07 
$22,315.31 


Total  Cost  of  Operation  $20,271-94 

Inmates'  Days  2,395 

Per  Capita  Cost  8.464 


